Special Meeting of the
West Des Moines Library Board of Trustees

Agenda

4000 Mills Civic Parkway — Training Room
Friday, December 1, 2023 —1:00 p.m.

I. Call to Order

II. Approval of Agenda — Action
lll. Discussion of library operations and succession planning
IV. Other Business

V. Adjournment

The City of West Des Moines and the West Des Moines Public Library encourages open access and participation in City
government, including virtual access to meetings. If you have specific accessibility or accommodation questions, email
library@wdm.iowa.gov or call 515-222-3408.



